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Abstract 

According to the position of innovation and 

entrepreneurship in the provided services by 

insurance companies, in this article, attempts have 

been made that the impact of entrepreneurship 

orientation and entrepreneurial management on the 

organizational performance of insurance companies 

is investigated. According to the mentioned subjects, 

the main question in this study can be stated as 

follows: How much is “to what extent is the impact 

of entrepreneurship orientation and entrepreneurial 

management on the organizational performance of 

insurance companies?” Statistical population of the 

research is included experts and senior managers of 

branch offices of Mellat insurance in Tehran. In this 

study, a closed questionnaire with 33 questions was 

used to collect field data. Results of evaluation of 

research hypotheses were confirmation all of them 

and indicate the impact of entrepreneurship 

orientation and entrepreneurial management on the 

organizational performance of insurance companies. 
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1: Introduction 

Due to rapid changes in business world, competition 

among businesses has been also increased, and the 

necessity of the use of strategies is felt to improve 

the performance inside and outside the organization 

for any organization. Knowledge-based business 

environment of modern world is required an 

approach that the new organizational intangible 

assets have been also included Such as knowledge 

and competence of human resources, innovation, 

organizational structure and so on [1]. 

In today's world stability in the workforce has been 

replaced by instability and uncertainty, and old and 

traditional industries has also replaced by new ones 

and developed. The future belongs to businesses that 

has been recognized unstable conditions of modern 

markets, and ahead of competitors, is responsive to 

the changing needs of customers. Operation speed in 

responding is required the existence of flexible 

structures and proper context for innovation in 

products and processes. In this regard, the existence 

of entrepreneurial attitudes in organizations and 

their proper management is the underlying an 

appropriate context for innovation in organizations. 

The existence of innovation in organizations has 

been effective in improving process efficiency, and 

ultimately is provided for organizations reduce costs 

and provide performance improvement [2]. 

Entrepreneurship is noticeable topic twenty-first 

century organizations, and is often recognized as a 

way to achieve higher levels of organizational 

performance. Without having entrepreneurial 

mindset and action to it, organizations in the world 

today do not have the ability to achieve higher levels 

of success. Corporate entrepreneurship 

organizational commitment in achieving is referred 

to new opportunities. In the other words, 

organizational entrepreneurship is not limited to 

investing in new products, and is referred to a 

comprehensive approach to innovation strategies 

and the willingness of all internal processes [3].  

In this regard, entrepreneurial orientation of 

organizations can be considered as their desire to 

achieve the benefits of new opportunities and 

commitment to ideas and innovation and 

deployment of changes to maximize the efficiency 

of existing processes, and innovation-oriented is a 

factor that has a high impact on the organizational 

entrepreneurship. In the other words, willingness to 

provide and support of new ideas has been led to the 

creativity in process that this issue ultimately will be 

the ground for presenting new products and services 

[3]. This issue is more important in the service and 

insurance organizations, and these organizations in 

order to improve their performance have been 

required to provide innovative services that are not 

dropped behind in the competition with competitors. 

According to rapid changes in the business 

environment, companies for a long time are not able 

to maintain its market position, and are required 

improving their performance through the use of 

mechanisms such as entrepreneurship and 

innovation. Entrepreneurship in the organizational 

processes is required innovation and reasonable 

structure in organizations, and the appropriate 

structure would be to promote entrepreneurship and 

performance improvement of organizations. In order 

to benefit of the benefits of entrepreneurship, 

organizations and institutions such as insurance 

companies should pay more attention on the 

management of this process, and has been 

strengthened entrepreneurial orientation in their 
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company that eventually can be seen improve the 

performance and profitability [2]. 

According to the position of innovation and 

entrepreneurship in the services provided by 

insurance companies, in this study, has been tried 

that the impact of management and entrepreneurial 

orientation on the organizational performance of 

insurance companies has been investigated, and the 

impact of these factors are identified and evaluated. 

 

2: Review of the literature 

The emergence of basic concepts of 

entrepreneurship should be attributed to the 

economics. The peak of the economic relationship 

and entrepreneurship has been in the twentieth 

century, especially from the 1940s onwards because 

the effort to conceptualize of entrepreneurship had 

started of economic schools, especially in the 1970s. 

Economists after observing the failure of consumer 

demand management pay attention to the 

entrepreneurship to avoid continuous inflation in 

this decade. Joseph Schumpeter is known 

entrepreneur as the main driving force in economic 

development, and says: The role of entrepreneur is 

innovative.  In his view, the new commodity 

provide, providing a new method in the production 

process, opening a new market, finding new sources 

and create a new organization In any industry and so 

on are activities of entrepreneurs [3]. 

Entrepreneurship is an objective and practical 

concept which has been emerged coincided with the 

beginning of human life on the earth and trying to 

earn money and provide the necessities of life. 

Entrepreneurship is a term that has been originally 

originated from the French word “Entrepreneur” 

means undertaking. About organizational 

entrepreneurship should be said: Organizational 

entrepreneurs cannot ignore easily from the issues 

and problems they see, and always looking for the 

solution to them. Always new designs and ideas are 

in minds. They are idealistic, And a good ability to 

transform thoughts and ideas into reality are 

profitable, and are always leading and pioneering the 

development of new products and services [4]. 

Entrepreneurship is a process that the organization 

passes that all employees can serve in the role of 

entrepreneurship, and is continually, fast and 

conveniently accomplished all individual or group 

activities. Also it is included training entrepreneurial 

behavior in an organization that has already been 

established, and is a process that is created products 

(services) or innovative processes in an 

organization. In this type of entrepreneurship, a 

company or organization, provides an environment 

so members can participate in entrepreneurship [5]. 

Performance is general term that has been used 

about directing the activities of an organization over 

time or a period that is often evaluated according to 

past or anticipated costs, efficiency, responsibility or 

accountability of management [6]. Performance 

management is provided this possibility that 

organization can be recognized their status in the 

path of excellence, measured their performance and 

based on the findings can be acted in order to 

improve their position, and all their employees are 

involved in the continuous improvement process [7]. 

It is necessary to improve performance to manage 

with appropriate mechanisms in the process of 

creation, formation and application in performance 

and organization, and put it under the supervision 

and coaching. To direct the staff and organization 

performance, is required all processes, personnel 

and the intellectual, emotional, physical and social 

capabilities have been in an integrated system, and 

from their integration and interaction, is created 

organizational energy by the nature of constructive 

and effective. The performance management is 

required the use of their specific mechanisms that 

can be promoted the level of organizational 

performance[8]. 

In order entrepreneurial processes, should have in 

addition to innovation-oriented and welcome of new 

ideas, proactive approach to these ideas, and have 

efficient communication across the organization that 

is facilitated introduction of new products[9]. 

In the entrepreneurial process, organizations are 

faced with risks that affect the efficiency of resource 

use. Entrepreneur organizations have confronted 

well to these issues, and in order to achieve higher 

performance, have appropriate risk taking. 

According to the mentioned subjects, can be said 

that nowadays proper management and directing to 

available innovations and creativities have been 

effective on the promotion of individual levels of 

employee performance, and according to the 

effectiveness of individual performance of The staff 

on the improvement of overall organizational 

performance and its profitability. Considering the 

entrepreneurship in the twenty-first century 

organizations has higher importance [2]. 

 

3: A review of previous research 

Morales et al [10] in a study, have been examined 

"the role of technology variables and the ability to 

organizational absorption on the organizational 

performance according to entrepreneurial 

approach." Findings of this study were indicated the 

impact of all factors, and among studied factors, the 

impact of corporate entrepreneurship is more than 

any other variables. 

Yazdi Moghaddam and his colleagues [3] have been 

presented a study entitled "corporate 

entrepreneurship and its impact on the performance 

of government agencies in Mashhad". The study has 

been studied the influence of two main factors: 

entrepreneurial tendency and management and five 

sub factors: innovation, risk-taking, active approach, 

management structure and entrepreneurial culture 

on organizational performance. Findings of this 

study are indicated that lack of entrepreneurial 
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orientation and entrepreneurial management in 

public organizations in Mashhad. 

Lee et al. [11] have been presented entitled" 

Innovation, Entrepreneurship and restaurant 

performance: high-level structural model orders."  In 

this study, has been investigated the relationship 

between entrepreneurial self-efficacy factors, 

human capital, innovation and resource efficiency. 

Results of this study have been indicated the relation 

between all variables. Among the studied variables, 

entrepreneurial self-efficacy has the highest impact 

on the effectiveness of Restaurant. 

Brgland [12] examined the effect of job satisfaction 

on organizational entrepreneurship. In his article, by 

considering the impact of demographic 

characteristics (age, gender and education) job 

satisfaction and the satisfaction impact on 

organizational entrepreneurship among more than 

2000 employees in the company in Switzerland, is 

concluded that job satisfaction has a significant 

impact on corporate entrepreneurship. 

 

4: Conceptual model and research hypotheses 

The conceptual model of the present study is a 

combination of the two studies Yazdi Moghaddam 

et al. [3] and Morales et al. [10] that is remarkable in 

Figure 1: 

 

Figure 1 Research Conceptual Model [3,10] 

 
 

So hypotheses of this study will be as follows: 

The first major hypothesis: Entrepreneurial 

orientation has a significant impact on 

organizational performance. 

The first subsidiary hypothesis: Innovation has a 

strong influence on entrepreneurial orientation  

The second subsidiary hypothesis: Risk taking has a 

strong influence on entrepreneurial orientation 

The third subsidiary hypothesis: Actively encounter 

with issues has a strong influence on entrepreneurial 

orientation 

 

The fourth subsidiary hypothesis: Organizational 

learning capacity has a strong influence on 

entrepreneurial orientation 

The second major hypotheses: entrepreneurial 

management has a strong influence on 

organizational performance 

The fifth subsidiary hypothesis: a central strategy on 

entrepreneurial management is important 

The Sixth subsidiary hypothesis: the management 

structure of entrepreneurial management is 

important 

The Seventh subsidiary hypothesis: the philosophy 

of rewarding has a strong influence the 

entrepreneurial management  

 

5: Research Methodology 

This study is considered a Kind of descriptive- 

survey study in terms of classification according to 

the method of data collection. In addition, this study 

based on the purpose is of applied research. The 

study population is included 200 experts and senior 

managers of national insurance branch in Tehran. 

The sample size was calculated by using the formula 

Cochrane 132. 

In this study, has been used of library sources and 

scientific documents to collect data library as well as 

regular or closed questionnaire to collect field data. 

The main tool for data collection in this study is 

closed questionnaire with the 5 valued Likert scale 

of response. In this questionnaire, the first part of 

questionnaire is included 4 questions that are 

measured individual features namely marital status, 

age, education and work experience, and the second 

part is included 33 questions that are measured the 

research variables. 

 

Due to the lack of previous similar survey, the used 

main questionnaire in this study has been set to 

comply with research and assessment of model 

hypotheses for researcher made, and have been 

approved by the experts (professors and experts), 

and has been distributed And among the sample 

population. Also in this study, content validity was 

used to assess the validity of the research. 

Reliability of the questionnaire or credibility to it has 

been separately calculated by using "Alpha 

Cronbach" for the main sectors. In order to measure 

reliability, the obtained value for this study (0.82) 

was determined. After collecting data and 

classifying them, the data were processed by using 

SPSS statistical software. 

For analytical review of the research, has been used 

of Kolmogorov-Smirnov test the necessity of 

normality and variable regression analysis by using 

SPSS software to check the existing relations model. 

Also Excel software was used to calculate 

descriptive indicators. 
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6: Research finding I 

Descriptive statistics collected field data showed 

that most respondents to the research questionnaire, 

more than 67 percent are married. Also majority of 

the respondents, means 47 cases are in age range 41 

and 50 years. About 72 percent of the participants 

were in bachelor degree that the most frequent was 

from this perspective. In terms of work experience, 

15 years age group had the highest frequency. 

In deductive statistics section, considering that to 

use the appropriate parametric and nonparametric 

statistical functions is required check the normality 

of variables. It has been used of Kolmogorov-

Smirnov statistic to check assuming normal test of 

observations. The result of this test was to verify the 

normality of variables. Therefore, in this study can 

be used of parametric tests. Following the research 

hypotheses (includes 2 main hypotheses and eight 

subsidiary hypothesis) were studied. In the below 

table, the results of the tests at 95% confidence level 

are shown (Significant coefficient less than 0.05): 

 

Hypothesis Description 
Significant 

coefficient 
Beta Result 

The first 
major 

Entrepreneurial 
orientation on 

organizational 

performance is 
important. 

0.000 0.81 Confirmation 

The first 

sub 

Innovation has a 

strong influence 

on 
entrepreneurial 

orientation. 

0.000 0.73 Confirmation 

The second 
subsidiary 

Risk taking has a 
strong influence 

on 

entrepreneurial 
orientation 

0.000 0.64 Confirmation 

The third 

subsidiary 

Actively 

encounter with 

issues has a 
strong influence 

on 

entrepreneurial 
orientation 

0.000 0.62 Confirmation 

The fourth 

subsidiary 

Organizational 

learning capacity 

has a strong 

influence on 

entrepreneurial 
orientation 

0.000 0.54 Confirmation 

The second 

major 

entrepreneurial 

management has 
a strong influence 

on organizational 

performance 

0.000 0.83 Confirmation 

The fifth 
subsidiary 

a central strategy 
on 

entrepreneurial 

management is 
important 

0.000 0.75 Confirmation 

The Sixth 

subsidiary 

the management 

structure of 
entrepreneurial 

management is 

important 
 

0.000 0.67 Confirmation 

Hypothesis Description 
Significant 

coefficient 
Beta Result 

The 
Seventh 

subsidiary 

the philosophy of 
rewarding has a 

strong influence 

on the 
entrepreneurial 

management 

0.000 0.63 Confirmation 

The Eighth 

subsidiary 

Entrepreneurial 
culture has a 

strong influence 

on the 
entrepreneurial 

management 

0.000 0.66 Confirmation 

 

7: Discussion and conclusion 

According to research findings, is determined that 

among the affecting variables on organizational 

performance, entrepreneurship Management has a 

higher impact, and then has been entrepreneurial 

orientation. This means that with a focus on efficient 

management and administration of the 

entrepreneurship in organization and focus on 

present and future needs of employees can be seen 

higher levels of organizational performance. 

Morales et al. [10] in research findings, also have 

achieved to similar results, have been emphasized on 

the impact of organizational entrepreneurship on 

organizational performance. Also Hejazi and 

Hosseini Moghaddam [13] have emphasized 

interaction of entrepreneurial orientation on the 

performance of banks, and have known mutual the 

relationship among agents. 

 Also results of this study suggest that among the 

affecting factors on the entrepreneurial 

management, centered strategy factor has been more 

effective that this subject is showed the necessity of 

more attention to the developed strategy in the 

organization and commitment to its implementation. 

Also among the affecting factors on the on the 

entrepreneurial management Factor, innovation has 

been more effective than other variables. Also Lee 

et al [11] have been mentioned in their findings to 

the relationship between innovation, 

entrepreneurship and performance, have been 

approved And the relationship between these 

factors. 

Based on these tests, the following suggestions are 

proposed: 

1: Due to the significant role of entrepreneurial 

orientation on organizational performance can be 

offered to the insurance company that mechanisms 

have been used toward strengthening In order to 

strengthen the entrepreneurial intention in company 

(Such as providing material incentives to the 

personnel providing of new ideas) that is benefited 

the benefits of improving of organizational 

performance. 

2: pay attention to high impact entrepreneurial 

management on organizational performance can be 

offered to the organizations to improve their of 

organizational performance in order to improve the 

performance of your organization pay special 
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attention to the entrepreneurial management in the 

organization through classification of new ideas 

their refining and attract them in order to improve 

the services provided by the organization. 

3) Considering the existence of relative impact of 

entrepreneurial culture on the entrepreneurial 

management, can be said that organizations and 

companies that are looking to promote their 

entrepreneurial level in their organization should be 

considered first of all, culture and organizational 

norms incentive entrepreneurship, and are applied 

active control over them.  

4::Based on the effect of reward philosophy on 

entrepreneurial management, can be suggested to 

managers and custodians of organizations on the 

compensation ideas presented by their human 

resources (as the most important asset of the 

organization) pay attention more and utilize of 

supportive strategies such as financial rewards and 

offer travel packages to their entrepreneurial 

employees. 
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